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Public lecture by  
Professor Alan J. Daly, University of California

We live in an interconnected world where our relationships and 
interactions can affect educational outcomes. Deep change in 
these outcomes does not necessarily result from formal plans 
and blueprints. Instead, improvement seems to emerge and 
maintain its momentum through the relationships between 
individuals within our social networks. It is the interdependence 
of these networks that may influence or even determine the 
direction, speed, and depth of efforts to enhance outcomes as 
well as the formation of research-practice partnerships. We 
will not understand how change really happens and where it 
can break down if we disregard the quality of our social ties.

ALAN J. DALY is Professor of Education at the University of California, 
San Diego. He has been working in public education for over 15 years and 
has held positions ranging from classroom teacher to district psychologist 
to site administrator. He has presented the findings of his research and 
practice at local to international level, covering the fields of organizational 
learning, leadership, educational policy reform and implementation, and 
social network theory and analysis.

Der Vortrag wird auf Englisch gehalten, die Powerpoint-Präsentation ist 
jedoch auf Deutsch übersetzt.

Der Anlass ist organisiert vom Zentrum für Schulentwicklung und von der 
Fachgruppe Bildungssystem. 
Bei Fragen kontaktieren Sie bitte Enikö Zala-Mezö: enikoe.zala@phzh.ch
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